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"Episteme" means "Spreading Knowledge”. Every quarter, our team delves deeply into a particular HR
issue to try to understand how the dynamic changes we see in today's corporations relate to shifting
work systems, cultures, environments and other relevant aspects and how HR plays a key role in
fostering the same. 

We welcome viewpoints and writings from professionals in the field, students and our professors. We
also discuss the HR - related lessons learned from numerous guest sessions and workshops led by
professionals in the sector.

About Episteme

Episteme is proud to present it’s 12  edition, delving into the theme of 'Unlocking the Future: The Role
of Job Analysis in Modern Workforce Management.' In this issue, we explore how job analysis shapes
today's workforce dynamics. 

Job analysis is essential for understanding roles, skills and competencies and optimizing recruitment,
training and productivity. In a rapidly changing job market, it's crucial for predicting future skill needs
and fostering inclusivity. 

Join us as we navigate the complexities of modern workforce management and unlock new possibilities
for the future of work.

What’s New?
th



FROM THE DIRECTOR’S DESK

Congratulations to the entire Episteme
team for yet another outstanding
edition! Your dedication to excellence
shines through once again and I want to
extend my warmest congratulations to
each member for their exceptional
efforts.

I firmly believe in empowering our
students to take charge of their learning
journey. Academia should extend
beyond classrooms and textbooks,
fostering curiosity and encouraging
students to explore emerging trends and
form their own opinions. This edition's
theme, "Unlocking the Future: The Role
of Job Analysis in Modern Workforce
Management," underscores our
commitment to shaping tomorrow's
workforce.

PROF. DR. M A KHAN
PROFESSOR & DIRECTOR
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The insightful articles offer glimpses into the potential of integrating job analysis with innovative
management practices to enhance workforce efficiency.

I'd like to express my gratitude to our esteemed faculty mentor for their invaluable guidance and
support. Your dedication to student growth has been truly inspiring and it's thanks to your
mentorship that they've achieved such remarkable results. 

To all students, I encourage you to stay engaged and embrace learning as a continuous journey
towards personal and professional growth.



FROM THE HR HOD’S DESK

In the realm of Future Workforce
Management using Job Analysis, we
recognize the critical importance of
understanding the intricacies of each role
within our organizations. Job analysis
serves as the cornerstone of effective
workforce planning, providing insights
into the specific tasks, responsibilities
and skills required for success in every
position.

Just as a tapestry is carefully woven
together thread by thread, so too is the
future of workforce management built
upon the meticulous analysis of each
job's requirements. Through job analysis,
we gain a comprehensive understanding
of the competencies, qualifications and
experiences necessary for optimal
performance in every role.

PROF. DR. CHANDRAKANT VARMA
HOD - HUMAN RESOURCE
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As leaders in Future Workforce Management, we must harness the power of job analysis to drive
strategic decision - making and resource allocation. By accurately assessing the demands of each
job, we can align recruitment, training and development efforts to ensure that our workforce is
equipped with the skills and expertise needed to excel in their respective positions.

Moreover, job analysis enables us to adapt to the evolving needs of our organizations and
industries. As technology advances and market dynamics shift, it is essential to continuously
evaluate and update job requirements to remain competitive and agile in a rapidly changing
landscape.

By leveraging job analysis as a tool for informed decision - making, we can cultivate a workforce
that is not only capable but also resilient and adaptable to future challenges. Through this strategic
approach to Future Workforce Management, we position our organizations for long - term success
and sustainability in an increasingly dynamic and complex business environment.



GUEST SESSIONS

The event was conducted on 28   October 2023 by the HR Expert Talk
Team of N. L. Dalmia Institute of Management Studies and Research. The
session started with Dr. Caral D'Cunha Ma’am welcoming guest Mr. Sanket
Gadkari (Assistant Vice President - Learning & Development at Knight
Frank). The topic of the session was ‘Exploring Career Paths in Human
Resources’ and was attended by students of the HR department of the
Institute.

The workshop provided participants with a comprehensive introduction to
the multifaceted world of Human Resources. Attendees delved deeply into
the intricate aspects of talent acquisition, compensation and benefits,
industrial relations and talent management, gaining valuable insights into
each domain. Throughout the event, participants meticulously explored
the complex pathways within these areas, understanding the subtle
nuances and skills required for different professions. 

The workshop not only offered theoretical knowledge but also enriched
the learning experience with the speaker's insightful anecdotes and
engaging narratives, providing a profound education that went beyond
the surface. In essence, the workshop was a rich learning opportunity that
left participants with a deep understanding of the diverse realms of
Human Resources, equipping them with valuable knowledge and insights
for their professional journeys.
 
The session concluded with a vote of thanks to Mr. Sanket Gadkari for
sharing his insights and expertise.

NIDHI MEVADA

EXPLORING CAREER PATHS
IN HR
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GUEST SESSIONS

The HR Expert Talk Team organized a guest session on 10    February 2024
at 1:00 p.m. for the first - year PGDM HR students on the topic: ‘Learning
& Development and Career Opportunities’ by the speaker Monisha
Agarwal, who is the Director - Global Leadership Development Facilitation
with JLL.

In this comprehensive session, we delved into the rich history of Learning
and Development, tracing its origins back to World War II. Initially
conceptualized to train individuals for upskilling and increased production
speed, the focus of L&D has dynamically shifted over the years. With the
advent of the Internet, the emphasis transitioned from quantity to quality,
aligning with the broader goals of organizations.

An integral aspect highlighted during the session was adopting a business
- centric approach to L&D. Students were encouraged to view L&D not
merely as an HR function but through the lens of finance, emphasizing its
pivotal role in reducing wastage, improving quality and ultimately
contributing to the financial health of an organization. 

This perspective underscored the need for L&D professionals to stay
attuned to industry trends, understand competitors and align their
strategies with overarching business objectives. 

The session provided valuable insights into the diverse career paths within
the realm of L&D. From talent development to e-learning, content
authoring and utilizing Learning Management Systems (LMS), participants
were guided on how to enhance their skill sets.

A specific focus was placed on career development, including hiring
campus trainees, understanding competency frameworks and strategically
planning the life cycle of employee careers. The importance of continuous
learning through online courses was underscored to keep abreast of the
evolving landscape.

A practical approach to L&D was discussed, incorporating experiences and
strategies for effective implementation. Techniques for identifying training
needs, such as conducting focus group discussions and aligning training
with organizational goals, were explored. 

LEARNING & DEVELOPMENT

ALIYYA NANJI
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GUEST SESSIONS

The session emphasized the significance of sustainable building practices and ensuring employees possess
knowledge that endures shifts in organizational culture, particularly during mergers.

Furthermore, the intersection of L&D with Organization Development (OD) was highlighted, suggesting that the
principles of Organizational Behaviour (OB) can be instrumental in addressing challenges and fostering positive
change. Participants were encouraged to maintain a commitment to continuous learning, read management books
regularly and engage in courses every six months to stay updated and explore new avenues. 

As we delved into the integration of Artificial Intelligence (AI) in L&D, participants were reminded that while AI can
handle basic tasks like designing workshops, the critical aspect of customization requires human intervention.
Contrary to concerns about job displacement, it was emphasized that AI enhances the capabilities of professionals in
the field rather than replacing them.

In addressing challenges, the session acknowledged the complexities of online training, ranging from issues with
participant attention to budget constraints. Strategies for assessing the effectiveness of training programs, including
Level 1 methods like questionnaires, were discussed. The ultimate focus remained on participants actively engaged
in L&D sessions as the real targets.

In conclusion, the session provided a holistic understanding of the multifaceted world of Learning & Development.
Emphasizing the balance between technological advancements and the human touch, students were equipped with
the knowledge and tools necessary to navigate the ever - evolving landscape of L&D in corporate settings.
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GUEST SESSIONS

The HR Expert Talk Team organized a guest session on 18    February 2024
and 24   February 2024 for the first year PGDM HR students on the topic:
‘Talent Acquisition Simulation” by the speaker Mr. Fredrick Correa, Vice
President  -  Human Resources at Darashaw. Mr. Fredrick Correa, a
distinguished leader in the field of Human Resources, serves as the Vice
president -  HR at Darashaw. 

With a wealth of experience and expertise, he is instrumental in shaping
and executing strategic HR initiatives within the organization. Mr. Correa's
role is pivotal in fostering a positive work culture, talent acquisition and
employee development. The recent two - day workshop led by Fredrick
Correa, provided students with invaluable insights into modernizing
decision - making processes and enhancing talent management practices. 

Correa emphasized the importance of letting processes guide managerial
decisions rather than solely relying on human resources personnel,
promoting efficiency and consistency across organizations. The students
learned about the STAR (Situation, Task, Action, Result) framework for
evaluating performance during interviews, ensuring a structured approach
to assessing candidate’s capabilities. 

MANALI KUMARI

TALENT ACQUISITION
SIMULATION
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GUEST SESSIONS

Mr. Fredrick Correa Sir, who imparted invaluable insights into the practical realities of the talent acquisition process,
from delivering a meaningful and engaging pre - placement talk during campus recruitment to conducting interviews
that enable interviewers to accurately assess a candidate's suitability for a role using a methodical approach. 

In detail, we learned the concepts of and applied: 
• The three pillars of effective competency - based interviews. 
• Competencies, how they play into Job roles and how to assess them, 
• Identifying errors and gaps in traditional interviews, 
• STAR / STEP method of framing interview questions, 
• Delivering a pre - placement talk, 
• And finally, practical application of all the concepts we had learned in a simulated interview. 

The culmination of the simulation saw participants engage in group activities, culminating in a victorious outcome for
team AD - Venture. As a testament to their success, each member received a personally signed copy of Mr. Fredrick
Correa's renowned book, 'The Ikigai Advantage.'

At the end of the Talent Acquisition Simulation, Mr. Fredrick Correa provided students with invaluable suggestions and
tips. He emphasized the importance of aligning competencies with organizational goals, highlighted the precision
required in utilizing BARS methodology and shared techniques for conducting impactful interviews. His guidance
equipped us with practical skills essential for navigating talent acquisition with confidence. We are grateful for Mr.
Correa's mentorship and dedication to empowering HR professionals. 

The Talent Acquisition Simulation proved to be an enriching experience, offering participants a blend of theoretical
insights and practical skills development. We extend our gratitude to Mr. Fredrick Correa for his invaluable guidance
and expertise throughout the simulation, which has undoubtedly enhanced our capabilities in talent acquisition
strategies.
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GUEST SESSIONS

N. L. Dalmia Institute of Management Studies and Research organized a
student interactive training and informational workshop on “Prevention of
Sexual Harassment (POSH) Training” for the 1  year PGDM -  Human
Resources students from noon onwards on 29     February 2024. 

The Guest Speaker was CS. Jaya Ankur Singhania, Corporate Legal
Secretarial Expert and Founder of J Singhania & Company - a Corporate
Legal Advisory firm and Avabodha Bharat illuminated the POSH Act 2013,
precisely imparting knowledge on the specifics and applications of the
Act.

The session began with Ms. Nidhi Mevada welcoming the speaker and all
the attendees, introducing the topic and briefing them about the session.
Prof. Prachi Chaturvedi welcomed our speaker CS. Jaya Ankur Singhania. 
Looking forward to the session, there was a lot of enthusiasm in the
audience. The lecture commenced with CS. Jaya Ankur Singhania
introduced herself and interacted with the audience. Then, to ease into
the topic discussion, the speaker first discussed gender roles and
stereotypes with the audience, taking their inputs and opinions on a
pictorial representation and video portraying gender stereotypes in
society. 

Along with this, she also provided a simple distinction between gender
and sex and why it’s important. The speaker then delved into the origins
and genesis of the POSH Act 2013, enlightening the real - life cases that
prompted the creation of this essential law. She employed a practical and
legal language to accurately define:
• Sexual Harassment and its circumstances
• Workplace and extended workplace
• The concept of “Aggrieved Woman”
• Principle of “Natural Justice”

.

ANUJ BHUWAD

POSH TRAINING

Episteme  | N. L. Dalmia Institute of Management Studies and Research 9

th

st



GUEST SESSIONS

The audience was intrigued and posed inquisitive questions such as why
the scope was limited to women, the applicability and reach of the Act
and requirements on the part of the aggrieved only being able to be the
complainant. The speaker emphasized the wide applicability of the Act
which extended across sectors and the time - bound nature of the Act. 

Furthermore, she explained the complex topic of “Consent” -  why it was
complex and difficult to determine, the intricacies and specifics of the
same portrayed by real - life examples and an ingenious video. This topic
attracted heavy engagement from the audience as they delved into the
greyness of the topic.

Post the lunch break, the speaker continued with the core of the Act -  
how it was applied and implemented at the workplace, prerequisites and
requirements for the applicable companies such as the formation of an
Internal Committee (IC), provisions by the government such as the Local
Committee (LC) and much more.
The speaker employed examples and precise legal language delivered in a
comprehensible manner to lay out the complaint mechanism that formed
the crux of this Act. After this, the audience was informed about the
extensions of the POSH Act for students and Acts against Cyberbullying. 

The speaker concluded after the audience engaged with the speaker to
resolve their concerns and get an answer to their questions and the
speaker delivered and asked the students to connect with her
professionally on LinkedIn in case of any future doubts.
The workshop was concluded by Ms. Ayushi, who expressed gratitude on
behalf of the students and the institute towards the speaker, CS. Jaya
Ankur Singhania. She invited Prof. Prachi Chaturvedi to felicitate the
speaker with a token of appreciation.

FAZLEKARIM MOHAMMAD

POSH TRAINING
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To add context, we further
engaged with a video that
shared the need for changing
the gender equation, sharing
statistics of low women
participation in certain
industries such as STEM.



STUDENTS ARTICLES

In today's dynamic workforce landscape, job analysis is indispensable for
effective management. It serves as a cornerstone for understanding roles
within an organization and guides crucial HR functions such as
recruitment, training and performance evaluation. By systematically
examining tasks, skills and requirements, job analysis ensures alignment
with modern job functions, particularly as technology continues to
reshape industries.

Job analysis goes beyond merely listing duties; it delves into the
competencies needed for success in a role. This becomes increasingly
crucial as automation and AI redefine traditional job roles. For instance, in
recruitment, accurately describing job requirements helps attract
candidates with the necessary skills, reducing turnover and improving
performance.

Furthermore, job analysis forms the foundation for training programs,
enabling organizations to address skill gaps and foster employee growth.
In an era where upskilling is essential for remaining competitive, aligning
training initiatives with job requirements becomes paramount.

Moreover, job analysis optimizes job design by enhancing efficiency and
productivity through streamlined task allocation and workflow. This
ensures that resources are utilized effectively to meet organizational
goals.

Thus, job analysis will continue to play a vital role in identifying emerging
job roles and integrating technology into the workforce. From facilitating
the integration of automation and AI technologies to adapting to
changing dynamics, job analysis will be instrumental in helping
organizations navigate the complexities of the future workforce.

In conclusion, job analysis is essential for modern workforce management.
It enables organizations to recruit, develop and retain talent effectively,
ensuring alignment with evolving job requirements and unlocking the full
potential of their workforce in an ever - changing landscape.

MAHEK SHAH
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STUDENTS ARTICLES

consistency and fairness in evaluating employee performance. For
instance, Amazon's performance appraisal approach involves extensive
job analysis to ensure that performance expectations are clearly defined
and aligned with organizational objectives. By leveraging job analysis
insights, Amazon has developed tailored performance appraisal criteria
that accurately reflect the multifaceted nature of each job role, thereby
fostering more objective and meaningful evaluations. 

Similarly, Netflix utilizes job analysis to align individual performance goals
with broader organizational strategies. Through SMART (Specific,
Measurable, Achievable, Relevant, Time - Bound) goal setting anchored in
job analysis data, Netflix empowers employees to contribute meaningfully
to the organization's overarching mission, driving innovation and success.

Furthermore, job analysis serves as a cornerstone for ensuring legal
compliance and safeguarding against potential discrimination claims,
aligning with the commitment to equity and transparency championed by
companies like Apple and Airbnb. Through meticulous documentation of
job - related criteria and performance standards, these organizations
demonstrate the legality and fairness of their performance appraisal
systems, fostering a culture of trust and inclusion.

In conclusion, the integration of job analysis into performance appraisal
processes is not only important but also indispensable for organizations
striving to optimize employee performance, foster a culture of continuous
improvement and achieve long - term success in the modern business
landscape. By leveraging job analysis insights, organizations can enhance
the objectivity, validity and reliability of their performance management
practices, driving employee engagement, fostering continuous
improvement and ultimately propelling organizational success.

MANALI KUMARI

POSH TRAINING

Job analysis serves as a foundational
pillar in optimizing the efficacy of
performance appraisal processes within
organizations, a principle embraced by
modern industry leaders like Amazon
and Netflix. These companies have
demonstrated the importance of job
analysis in shaping their innovative
performance management strategies,
emphasizing the need for meticulous
observation, in - depth interviews,
comprehensive questionnaires and
exhaustive review of pertinent job -
related documents to collect and
evaluate essential data about job roles,
responsibilities, tasks and requirements.

The significance of job analysis in
performance appraisal cannot be
overstated. By providing a systematic
framework for understanding job
requirements and performance
expectations, job analysis ensures
clarity, job analysis ensures clarity,
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STUDENTS ARTICLES

Whispers of Proficiency: A Symphony of Careers
In the realm where aspirations bloom,
Job analysis casts its illuminating gloom,
Harmonizing skills with tasks at hand,
In the modern workforce, where visions expand.

With data's embrace and insight's gleam,
It paints the portrait of a dream,
Where skills align with roles anew,
In the ever - changing workplace view.

It whispers secrets of efficiency,
Unveiling paths of proficiency,
Where talents flourish and passions soar,
In the dance of synergy, forevermore.

It's the storyteller of careers untold,
Crafting narratives of silver and gold,
Where each role finds its perfect fit,
In the tapestry of success, brilliantly lit.

So let us celebrate its guiding light,
In the journey toward a future bright,
For job analysis, we find the key,
To unlock the potential, boundlessly.

MEGHNA AGARWAL

POSH TRAINING
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On the other hand, eudaimonic happiness is centered on living up to
one's actual potential and discovering meaning and purpose along the
way. Driven by materialism, immediate satisfaction and social pressures,
the quest for hedonic happiness frequently takes centre stage in modern
culture.

Research, however, indicates that while achievements and financial goods
may provide momentary enjoyment, they never result in long - term
contentment. Rather, fostering contentment through significant
relationships, individual development and societal contributions appears
to be a more sustainable route to satisfaction.

The Science of Happiness:
Progress in psychology and neuroscience has unveiled the workings of
happiness, revealing its complex structure. Research indicates that
baseline happiness levels are significantly influenced by genetics, which
explains around half of individual variances. In all its manifestations,
happiness is a goal worth pursuing as well as a lighthouse that directs us
on our path through life. Happiness is a state of mind that each person
seeks differently, but it is essentially the result of cultivating happy
feelings, nourishing meaningful relationships and coordinating activities
with personal ideals. 

We may handle life's complications with greater resilience, compassion
and joy if we recognize the complexity of happiness and adopt habits that
foster well - being. The poet Ralph Waldo Emerson once said, "To be
happy is not the purpose of life." It is to make a difference in the world by
being helpful, honourable, caring and to have lived a life well lived."

SHAMBHAVI SINGH

STUDENTS ARTICLES

Happiness frequently takes the front
stage in the search for a meaningful
existence. Everyone is searching for
this elusive feeling, yet defining and
achieving it is still difficult and
individualized. The pursuit of
happiness endures as a central human
undertaking, even as societies change
and people learn to negotiate the ups
and downs of life. However, what
precisely is happiness and how can it
be genuinely achieved? 

By its nature, happiness is complex. It is
more than just a few happy moments
or temporary pleasures; rather, it is a
deep sense of fulfilment, happiness
and general well - being. 

Happiness is commonly classified by
psychologists into two primary
categories: hedonic and eudaimonic.
Hedonic happiness emphasizes brief
satisfaction and entails pursuing
pleasure and avoiding sorrow. On the
other hand, eudaimonic satisfaction
revolves around following one's
genuine.
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STUDENTS ARTICLES

In the modern workplace, keeping up with HR trends is essential for your
company's development.

The future trends in HR for 2024 include a focus on several key areas that
are shaping the modern workplace. These trends cover different areas of
managing human resources. Additionally, the future of HR involves
catering to the needs of different generations in the workforce,
particularly millennials and Gen Z, by understanding their priorities and
preferences.

Some of the top trends reshaping the HR space are:
 
The Remote Work Revolution:
As technology gets better, more people can work from home. Companies
are letting employees work from anywhere, which makes it easier to
balance work and life and lets them hire from a bigger group of people.
 
Focus on Employee Well - Being:
Employers are paying more attention to employee wellbeing. Mental
health programs, flexibility programs and wellness programs are coming
at a standard pace. Happy and healthy employees increase productivity
and retention.
 
Data - Driven Decision - Making:
HR departments use data analytics to make decisions. From predicting
employee turnover to evaluating performance metrics, data insights can
transform the way HR operates, enabling powerful talent management
strategies.
 
Diversity, Equity and Inclusion (DEI):
The importance of diversity and inclusion There is a growing
understanding of this. Pillar companies are implementing DEI programs to
create more inclusive cultures, attract diverse talent and ensure equal
opportunity for all employees.

Improvement and Innovation:
AI is important to the rise of automation and continuous learning. HR
focuses on training and refresher programs to ensure employees have the
skills needed for future jobs. Lifelong learning becomes the basis of
business development.

KANISHKA MOONDRA

POSH TRAINING
Agile Operations Management:
Early performance reviews lead to a
continuous, agile feedback system.
Regular check - ins, goal setting and
coaching sessions foster a culture of
growth and development, driving
employee engagement and
performance.
 
Remote Recruitment and Onboarding:
Virtual recruitment and onboarding
processes are becoming the norm.
Video interviews, virtual assessments
and digital onboarding tools streamline
the hiring process, enabling companies
to attract top talent regardless of
location.

In conclusion, these simplified trends
highlight the evolving landscape of HR.
By embracing these changes,
companies can adapt to the future,
increase employee satisfaction and
drive operational success.
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